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Vertus Charter School
�
PROJECTED BUDGET FOR 2017-2018
�

July 1, 2017 to June 30, 2018
�
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

Total Revenue 
Total Expenses 

Net Income 
Actual Student Enrollment 

Total Paid Student Enrollment 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

4,193,985 1,049,130 
3,431,713 1,844,033 

762,272 (794,903) 
245 91 

- -

OTHER 

-
-
-

FUNDRAISING MANAGEMENT & 
GENERAL 

200,000 -
30,382 483,477 

169,618 (483,477) 

TOTAL 

5,443,115 
5,789,605 
(346,490) 

-
-

PROGRAM SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER 

SUPPORT SERVICES 

FUNDRAISING 
MANAGEMENT & 

GENERAL TOTAL 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
Rochester City School District $13,090.00 
Brockport Central School District $13,448.00 
Brighton Central School District $11,745.00 
Churchville-Chili Central School District $11,122.00 
East Irondequoit Central School District $12,557.00 
Gates-Chili Central School District $13,359.00 
Greece Central School District $11,979.00 
Rush-Henrietta Central School District $13,330.00 
Webster Central School District $11,872.00 

3,958,416 -
- -
- -
- -
- -
- -
- -
- -
- -

3,958,416 

-
-
-
-
-
-
-
-
-

- -
- -
- -
- -
- -
- -
- -
- -
- -

3,958,416 
-
-
-
-

3,958,416 

Special Education Revenue 
Grants 

Stimulus 
Other 

Other State Revenue 
TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

Other Federal Revenue 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising 
Erate Reimbursement 
Interest Income, Earnings on Investments, 
NYC-DYCD (Department of Youth and Community Developmt.) 
Food Service (Income from meals) 
Text Book 
Other Local Revenue 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- 907,200 

- -
- -
- -

3,958,416 907,200 

- 63,796 
187,732 62,268 

3,885 1,288 
- -

- -
- -
- -

191,617 127,352 

- -
43,952 14,578 

- -
- -
- -
- -
- -

43,952 14,578 

4,193,985 1,049,130 

-

-
-
-

-
-
-
-

-
-
-

-
-
-
-
-
-
-

- -

- -
- -
- -

- -
- -
- -
- -

- -
- -
- -

200,000 -
- -
- -
- -
- -
- -
- -

200,000 

200,000 

907,200 

-
-
-

4,865,616 

63,796 
250,000 

5,173 
-

-
-
-

318,969 

200,000 
58,530 

-
-
-
-
-

258,530 

5,443,115 

EXPENSES 
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Vertus Charter School 
PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL 
Total Revenue 4,193,985 1,049,130 - 200,000 -

Total Expenses 3,431,713 1,844,033 - 30,382 483,477 
Net Income 762,272 (794,903) - 169,618 (483,477) 

Actual Student Enrollment 245 91 
Total Paid Student Enrollment - -

TOTAL 

5,443,115 
5,789,605 
(346,490) 

-
-

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 

ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 
Executive Management 1.75 95,310 49,200 - 6,180 46,110 
Instructional Management 2.00 118,647 39,353 - - -
Deans, Directors & Coordinators 2.00 141,257 66,688 - - -
CFO / Director of Finance 1.00 8,000 8,000 - - 64,000 
Operation / Business Manager 1.00 10,000 5,000 - - 35,000 
Administrative Staff 4.00 29,800 14,900 - - 104,300 

TOTAL ADMINISTRATIVE STAFF 12 403,014 183,141 6,180 249,410 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 12.00 405,502 134,498 - - -
Teachers - SPED 6.00 - 259,404 - - -
Substitute Teachers - - - - - -
Teaching Assistants - - - - - -
Specialty Teachers 9.00 231,138 156,862 - - -
Aides - - - - - -
Therapists & Counselors 2.00 - - - - -
Other 25.00 732,727 273,198 - - -

TOTAL INSTRUCTIONAL 54 1,369,366 823,963 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse - - - - - -
Librarian - - - - - -
Custodian 1.00 5,356 2,678 - - 18,746 
Security - - - - - -
Other - - - - - -

TOTAL NON-INSTRUCTIONAL 1 5,356 2,678 18,746 

SUBTOTAL PERSONNEL SERVICE COSTS 67 1,777,736 1,009,782 6,180 268,156 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 171,584 97,463 - 596 25,882 
Fringe / Employee Benefits 215,525 122,421 - 749 32,510 
Retirement / Pension 61,479 34,921 - 214 9,274 

TOTAL PAYROLL TAXES AND BENEFITS 448,588 254,805 1,559 67,666 

TOTAL PERSONNEL SERVICE COSTS 2,226,324 1,264,586 7,739 335,822 

CONTRACTED SERVICES 
Accounting / Audit - - - - 26,000 
Legal 5,806 3,298 - 20 876 
Management Company Fee - - - - -
Nurse Services - - - - -
Food Service / School Lunch - - - - -
Payroll Services - - - - 6,300 
Special Ed Services - - - - -
Titlement Services (i.e. Title I) - - - - -

196,800 
158,000 
207,945 

80,000 
50,000 

149,000 
841,745 

540,000 
259,404 

-
-

388,000 
-
-

1,005,925 
2,193,329 

-
-

26,780 
-
-

26,780 

3,061,854 

295,525 
371,205 
105,887 
772,617 

3,834,472 

26,000 
10,000 

-
-
-

6,300 
-
-
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Vertus Charter School 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

TOTAL 
ENROLLED 

233 81 314 

Other Purchased / Professional / Consulting 35,998 20,447 - 10,125 5,430 72,000 
TOTAL CONTRACTED SERVICES 41,804 23,745 10,145 38,606 114,300 

SCHOOL OPERATIONS 
Board Expenses - - - - 700 700 
Classroom / Teaching Supplies & Materials 184,710 61,265 - - - 245,975 
Special Ed Supplies & Materials - - - - - -
Textbooks / Workbooks - - - - - -
Supplies & Materials other 56,158 18,627 - - - 74,785 
Equipment / Furniture 29,892 13,016 - 46 1,979 44,933 
Telephone 18,550 10,537 - 64 2,798 31,950 
Technology 99,168 56,329 - 345 14,959 170,800 
Student Testing & Assessment 4,693 1,557 - - - 6,250 
Field Trips 14,268 4,732 - - - 19,000 
Transportation (student) 43,113 15,260 - 14 613 59,000 
Student Services - other 28,664 9,507 - - - 38,171 
Office Expense 52,963 30,084 - 184 7,989 91,220 
Staff Development 46,755 23,576 - 119 5,150 75,600 
Staff Recruitment 6,967 3,958 - 24 1,051 12,000 
Student Recruitment / Marketing 45,056 14,944 - - - 60,000 
School Meals / Lunch 2,628 872 - - - 3,500 
Travel (Staff) 2,032 1,154 - 7 307 3,500 
Fundraising - - - 10,000 - 10,000 
Other 54,191 21,171 - 47 2,041 77,450 

TOTAL SCHOOL OPERATIONS 689,809 286,589 10,850 37,586 1,024,834 

FACILITY OPERATION & MAINTENANCE 
Insurance 29,030 16,490 - 101 4,379 50,000 
Janitorial 33,095 18,798 - 115 4,992 57,000 
Building and Land Rent / Lease 267,080 151,705 - 928 40,287 460,000 
Repairs & Maintenance 14,515 8,245 - 50 2,188 24,999 
Equipment / Furniture - - - - - -
Security 13,935 7,915 - 48 2,102 24,000 
Utilities 29,030 16,490 - 101 4,379 50,000 

TOTAL FACILITY OPERATION & MAINTENANCE 386,685 219,643 1,344 58,327 665,999 

DEPRECIATION & AMORTIZATION 87,091 49,469 - 303 13,137 150,000 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES 3,431,713 1,844,033 30,382 483,477 5,789,605 

NET INCOME 762,272 (794,903) - 169,618 (483,477) (346,490) 

ENROLLMENT - *School Districts Are Linked To Above Entries* 

Rochester City School District 

PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL TOTAL 

Total Revenue 4,193,985 1,049,130 - 200,000 - 5,443,115 
Total Expenses 3,431,713 1,844,033 - 30,382 483,477 5,789,605 

Net Income 762,272 (794,903) - 169,618 (483,477) (346,490) 
Actual Student Enrollment 245 91 -

Total Paid Student Enrollment - - -

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



   
   

   
    

    
   

   
   

 

  

  

  
   

      
                        

 

 
 

 
  

   

  

 

Vertus Charter School 

Brockport Central School District 2 2 
Brighton Central School District - 2 2 
Churchville-Chili Central School District - 2 2 
East Irondequoit Central School District 6 6 
Gates-Chili Central School District - 2 2 
Greece Central School District - 2 2 
Rush-Henrietta Central School District 4 4 
Webster Central School District - 2 2 

TOTAL ENROLLMENT 245 91 336 

REVENUE PER PUPIL 17,118 11,529 -

EXPENSES PER PUPIL 14,007 20,264 -

PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL TOTAL 

Total Revenue 4,193,985 1,049,130 - 200,000 - 5,443,115 
Total Expenses 3,431,713 1,844,033 - 30,382 483,477 5,789,605 

Net Income 762,272 (794,903) - 169,618 (483,477) (346,490) 
Actual Student Enrollment 245 91 -

Total Paid Student Enrollment - - -

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



 

        

          

    
    

 

      
   

         

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Anticipate majority of General Education revenue from Rochester City School District 

Anticipated based on student population 
Information provided by Title I 
Title II 

Expected donations based on communication with donors 
Information provided by E-Rate 

List exact titles and staff FTE"s ( Full time eqiuilivalent) 



          
            
            

   
    

           
        

   
    

              
    

             

   

      

 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

CEO (FTE = 1), Director of External Affairs (FTE = 0.75) 
Director of Academics (FTE = 1), Director of Blended Learning (FTE = 1) 
Director of Student Support Services (FTE = 1), Special Education Coordinator (FTE = 
1)COO (FTE = 1) 
Business Manager (FTE = 1) 
Operations Assistant (FTE = 1), Enrollment Coordinator (FTE = 1), Operations Project 
Manager (FTE = 1), Office Manager (FTE = 1) 

Teacher (FTE = 12) 
SPED Teacher (FTE - 6) 

Teaching Fellow (FTE = 6), Career Program Manager (FTE = 1), Counselor (FTE = 1), 
Social Worker (FTE = 1) 

Preceptors (FTE = 19), Instructional Coach (FTE = 1), Behavior Specialists (FTE = 5) 

Custodian (FTE = 1) 

Accounting consultants (CSBM), Annual audit related expenses 



     

        

        

         

  

       

  

         
            

         

 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Curriculum development, bus drivers, architects/building, operations/finance/data 

Increased student population - adding new class in 2017-18 

Increased student population - adding new class in 2017-18 

Summer session - transportation not provided by districts; Bus expenses 

Conferences, school visits 

Majority is provided by Rochester City School District 

Includes College Tuition 

Anticipated fixed-assets expenses for computers for increased student population, as 
well as new staff - IT Infrastructure and new furniture for learning labs 

Regular vs. Special Ed breakdown based on ratios in 2016-17 



 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 
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NE>DDEOEJGPEJEGGFDG>JGPEJDPFDGEDJ>DPFFKJPF>JLFHEJECJ:7;QR:7;8JGF(FDHJLEEGECIJGFDIEG>JGFJFGGDFDGJFCH 

DEGFECJECDFKKLECGJFGJ>G?HECG>J(EGPJHE>FOEKEGEE>)JJCIKE>PJKFCI?FIEJKEFDCED>)JFCHJ>G?HECG>J(PFJFDE 

EDFCFLEDFKK*JHE>FH+FCGFIEH,JBCJFHHEGEFC)JHE>DDEOEJGPEJ>DPFFK->J@KFC>JGFDJLEEGECIJFDJLF.ECIJ@DFIDE>> 
GF(FDHJLEEGECIJEG>JECDFKKLECGJFCHJDEGECGEFCJGFDIEG>JECJ:7;8R:7;A, 

ROWHYSGNOFG[\GGHPWGSLFJETTLHGZJ]L^PHQJ_OOGSF`J]PH`OGZ 

NE>DDEOEJJGGFDG>J/F(FDHJ0EEGECIJHEDD?EGLECG NE>DDEOEJ2KFC>J/F(FDHJ0EEGECIJHEDD?EGLECG
/FDIEG>J:7;QR;81 /FDIEG>J:7;8R;A1 

3JKFDIEJLF4FDEG*JFGJ>G?HECG>JECJGPEJDEG*JFG 
HFDPE>GEDJFDEJEDFCFLEDFKK*JHE>FH+FCGFIEH, 
BCJ:7;QR;8)J5EDG?>J>ECGJ>E+EDFKJ@ED>FCFKE6EH
LFEKED>JGFJE+ED*JGFLEK*JECJGPEJDEG*J(EGPJF
*F?CIJLFCJECGEDECIJ7GPJFCHJ;7GPJIDFHE>)
FH+EDGE>EHJE8GEC>E+EK*JFCJ9N:;)JGPEJLF>G
@F@?KFDJDFHEFJ>GFGEFCJECJGPEJ<KFD. JDFCFL DFLL?CEG*)JFH+EDGE>EHJFCJ=JKFDIEJOEKKOFFDH>)EDFKK* PFHJ>GFGGJFCHJFGPED>JIFJHFFDRGFRHFFDJECJKF(NE>FH+F ECDFLEJCEEIPOFDPFFH>)J?@IDFHEHJF?DCGFIEH (EO>EGEJFCHJ>FDEOFF.J@FIE)JFCHJHE>GDEO?GEH
ECGFDLFGEFCJFGJKEODFDEE>)JDFLL?CEG*JDECGED>)
DFLL?CEG*JFDIFCE6FGEFC>)JDP?DDPE>)JOFDOED
>PF@>)JPFEDJ>FKFC>)JFCHJECJ>E+EDFKJ>DPFFK>,
5EDG?>JFK>FJDEDD?EGEHJFGJDFLL?CEG*JE+ECG>)
FCHJIFGJGPEJ(FDHJF?GJGPDF?IPJGDEEJLEHEF
DF+EDFIE)JE,I,)J/5)JDFHEFJFCHJCE(>@F@ED>, 

BCJFHHEGEFCJGFJF?DJIECEDFKJDEDD?EGLECG 
FDGE+EGEE>)J5EDG?>J>@EDEGEDFKK*J>F?IPGJGFJDEDD?EG
JCIKE>PJKFCI?FIEJKEFDCED>JO*JHE>GDEO?GECIJGPE 

JCIKE>P >DPFFKJODFDP?DEJECJM@FCE>PJECJ=FGECF 
=FCI?F DFLL?CEG*JFDIFCE6FGEFC>)JECDK?HECIJFGJBOEDF 

0F>GJ>G?HECG>-JGFLEKEE>JECJHFDPE>GEDJFDE 
EDFCFLEDFKK*JHE>FH+FCGFIEH,J5EDG?>-JIECEDFK 
DEDD?EGLECGJEGGFDG>JFDEJGFD?>EHJFCJGFLEKEE>JEC 
GPEJCEG*JFGJHFDPE>GED,J/PEJLFD.EGECIJ9
DEDD?EGECIJ@KFCJGFDJ:7;8R;AJECDK?HE> 
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ECGFDLFGEFCJ>E>>EFC>JFCHJ?@ECJ@F?>E>J9 
?@ECJA*L>JFGJGPEJ>DPFFK)JQJHEDEDGJLFEKECI>
GFJFKKJHFDPE>GEDJGFLEKEE>J(EGPJ*F?CIJLEC
ECGEDECIJ7GPJFCHJ;7GPJIDFHE)JFH>JFCJ8
OEKKOFFDH>JF+EDJBJLFCGP>)JFH>JFGJGPEJH/M
/DFC>EGJCECGEDJFCHJECJ=7JO?>E>)JB77JKF(C
>EIC>)J9N:;JFH>J>E+EDFKJGELE>JHFEK*JGFD
>E+EDFKJLFCGP>JGEFG?DECIJ5EDG?>J>G?HECG>)
GFDIEGEHJFH>JFCHJOFF>G>JFCJ>FDEOFF.)
ECDK?HECIJ>E+EDFKJ+EHEF>JFOF?GJ5EDG?>-
@DFIDFL>)JAFFIKEJFH>JGPFGJCGFKKF(DJ@EF@KE
>PF(ECIJECGEDE>GJECJGPEJ>DPFFK)JFCHJ?>EJFG
GDEEJLEHEF)JE,I,)J/5, 

BCJFHHEGEFCJGFJF?DJIECEDFKJDEDD?EGLECG 
FDGE+EGEE>)J5EDG?>JPEDEHJ>DEHH*JCFKFC)JFJDE+ED 
KEFHED)JGFJPEK@JECDDEF>EJF?DJDEFDPJECJGPE
=FGECFJCFLL?CEG*)J@FDGED?KFDK*JFGJKFDFK
E+ECG>,J/FJDEDD?EGJJCIKE>PJKFCI?FIEJKEFDCED>
(EJPF+EJHE>GDEO?GEHJGPEJ>DPFFKJODFDP?DEJEC
M@FCE>PJGFJ=FGECFJDFLL?CEG*JFDIFCE6FGEFC>)
FCHJGPDF?IPJO?>ECE>>E>)JFCHJ>DPFFK>)
ECDK?HECIJE:AJ>DPFFK)JFKKJ(EGPJFJLF4FDEG*JFG
M@FCE>PJF>@EF.ECIJGFLEKEE>,J9EJFK>FJFDE 
FH+EDGE>ECIJE8GEC>E+EK*JFCJ2FHED)JFJKFDFKJOER 
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ROGOFGSLFJETTLHGZJ]L^PHQJ_OOGSF`J]PH`OGZ 
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LECJ(PFJFDEJEDFCFLEDFKK*JHE>FH+FCGFIEH,
9EJOEKEE+EJGPFGJFKLF>GJFKKJFGJF?DJ>G?HECG> 
LEEGJDDEGEDEFJGFDJGDEEJFCHJDEH?DEHJK?CDP 
IFOF?GJA7GJFDEJ+EDEGEEHJF>JEKEIEOKEJGPDF?IP 
GPEJDFLL?CEG*JF@GEFCJFGJHFDPE>GEDJCEG* 
MDPFFKJNE>GDEDG1,JAECEDFKK*)J5EDG?>J>EE.>JGF
DEGFECJ>G?HECG>JO*J@DF+EHECIJEFDPJ>G?HECG 
(EGPJGPEJ>GD?DG?DEJFCHJ>?@@FDGJFGJFJKEFDCECI
GEFLJKEHJO*JFJG?KKRGELEJLECGFDJDFKKEHJF 
2DEDE@GFD,JBCJ@FDGJGF(FDHJDEGFECECIJ>G?HECG>)
2DEDE@GFD>JFDEJE8@EDGEHJGFJDFKKJEFDPJFGJGPEED 
>G?HECG->JGFLEKEE>JFGJKEF>GJFCDEJE+ED*JG(F
(EE.>,JBCJFHHEGEFC)J5EDG?>J2DEDE@GFD>JLF.EJ;
FJ:JPFLEJ+E>EG>JECJGPEJ>?LLEDJFCHJEFDK*JGFKK 
GFDJEFDPJCE(K*JECGEDECIJ>G?HECG,J>FLEK*
JEIPG>JGFDJECDFKKECIJGFLEKEE>JFDEJPEKHJEFDP 
3?I?>G,J>FLEK*JJEIPG>JFK>FJFDEJPEKHJGPDEE 
GELE>JFCC?FKK*J(PEDEJ>G?HECG>)JLEEGJ(EGP
GPEEDJ@FDECG9I?FDHEFC)J2DEDE@GFDJFCHJGEFL->
KEFHJGEFDPEDJGFJDE+EE(J>G?HECG>-J@DFIDE>>, 
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CE(K*JECGEDECIJ>G?HECG,J>FLEK*JJEIPG>JGFD
ECDFKKECIJGFLEKEE>JFDEJPEKHJEFDPJ3?I?>G, 
>FLEK*JJEIPG>JFK>FJFDEJPEKHJGPDEEJGELE> 
FCC?FKK*J(PEDEJGFLEKEE>JI>G?HECG>JFCHJGPEED
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